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Case Study: Transforming Pricing Strategy with Price Now

The GOVO Success Story

Introduction to Price Now

Price Now is a revolutionary web application that provides comprehensive real-time pricing analysis
for e-commerce, D2C, and quick commerce platforms. By delivering actionable insights into pricing
strategies, product availability, and market trends, Price Now empowers businesses to stay competitive
and maximize profitability.

The Challenge

GOVO, a leading electronics brand, encountered significant challenges in its highly competitive and
price-sensitive audio product category. With numerous competitors and frequent price fluctuations
often changing multiple times daily manual tracking of prices across various marketplaces was
impractical. This limitation hindered GOVQ’s ability to make timely, data-driven decisions and strategic
adjustments.

The Solution

To tackle GOVO's challenges, we implemented Price Now, an advanced analytics system tailored to
monitor and respond to market dynamics in real time. Price Now tracks prices across multiple
platforms and provides instant updates whenever competitors change their prices. This system
ensures GOVO remains agile and informed, ready to adapt to market shifts promptly.

Price Now's real-time data analysis delivers a significant competitive advantage. By continuously
monitoring and analysing key performance indicators (KPIs) such as product pricing, availability, and
new launches, Price Now equips businesses with the insights needed to optimize their e-commerce
strategies and drive growth.

Key Features of Price Now

Price Now offers a suite of features designed to consolidate critical market data into an easily navigable
interface:

e Price Monitoring: Provides real-time updates on price changes, including competitors' prices,
and sends instant notifications. This feature allows businesses to react swiftly to market
changes and maintain competitive pricing.

e Product Out of Stock: Offers real-time updates on stock status, including competitors'
inventory levels. Notifications of changes in product availability help businesses manage their
stock effectively and avoid lost sales opportunities.

¢ New Product Launches: Identifies and tracks daily product launches by competitors, providing
quick updates on key features and unique attributes of new products. This feature keeps
businesses informed of market trends and emerging competitive threats.
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Results

By leveraging Price Now, GOVO achieved exceptional improvements in business performance:
e Sales Increase: 2.3%
e Revenue Growth: 1.3%
e Product availability on Amazon: Increased by 15% based on pin code.

These results underscore the transformative impact of Price Now on GOVQ'’s pricing strategy, product
availability tracking, and market intelligence. With Price Now, GOVO successfully navigated a complex
and competitive market, made informed decisions, and realized significant growth and savings.

Conclusion

GOVO's success story highlights the powerful capabilities of Price Now. By delivering real-time pricing
analysis and actionable insights, Price Now empowers businesses to stay ahead of the competition,
optimize their strategies, and achieve remarkable growth. For businesses facing similar challenges,
Price Now offers a proven solution that drives tangible results.



